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FERC/NERC Joint Investigation of February 2021 

Cold Weather Event

▪ The electric and natural gas industries need to strengthen their 

winterization and cold weather preparedness and coordination to 

prevent a recurrence of the unprecedented February 2021 power 

outages to millions of people during the February 2021 freeze in 

Texas and the Midwest.

▪ Preliminary Recommendations
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https://www.ferc.gov/media/february-2021-cold-weather-grid-operations-preliminary-findings-and-recommendations-full


ERO Enterprise Winter Readiness Activity Tracking

▪ Representatives from each of the Regions

▪ Weekly meetings to share updates on regional activities

▪ Regional Entities hosting Winter Readiness Workshops

• MRO – October 21, 8:00-12:00

• MISO – October 26, 2:00-4:00 EDT

• NPCC – November??

▪ Regional Entities outreach and follow up on responses to NERC Alert

▪ Regional Tracking of activities associated with the preliminary 
recommendations from the Joint Investigation of February 2021 Winter 
Event
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Extreme Cold Weather Alert

▪ Main Takeaway: The responses indicate the importance for grid 

operators to be prepared to implement their operating plans to 

manage potential supply shortfalls during extreme weather. While 

the majority of entities have Operating Plans for near term winter 

operation, generator resource availability could again suffer as a 

result of equipment failure or lack of fuel under severe winter 

conditions. 
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Extreme Cold Weather Alert

▪ All RCs responded that their organizations developed operating plans 
that are closer to real-time (2-3 days ahead), and that these plans 
consider cancellation of outages, generator starting, operating forecasts, 
and ramping requirements to address the operating conditions. NERC is 
comfortable with how RCs responded for short-term operational 
planning.  However, a season ahead operational planning risk 
assessment would be an important addition.

▪ TOPs and BAs reported a mixed outlook, with import capability being a 
possible significant risk (40% of TOPs and 60% of BAs responded that 
they did not analyze import capabilities during extreme weather 
situations)
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Extreme Cold Weather Alert

▪ GOs are also a significant risk, with almost half of fossil-fired 

entities responding that they did not communicate sufficiently 

with their fuel providers during extreme cold weather. Nearly half 

of entities with wind units reported not implementing cold 

weather mitigation strategies.

▪ Preliminary analysis of survey responses indicates that higher risk 

of unavailable generation during extreme weather is in MRO, 

Texas, and WECC Regions. NPCC, RF, and SERC responses 

indicate lower risk of unavailable generation. 
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WECC GOWG

▪ GOWG meeting on November 3, 2021 – 930-1200 MDT

▪ WECC Winter Weather Readiness webinar

• Winter Weather Readiness presentations

▪ Winter Weather Preparedness Guideline

• Links to Reference Material

• Sample Generator Winter Preparedness Checklist

▪ Common website for access to applicable documents regarding 

Winter Readiness 
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https://internal.wecc.org/Administrative/2021-09-15%20Winter%20Weather%20Readiness%20Presentation.pdf
http://www.wecc.org/Reliability/Winter%20Generator%20Preparation%20Guideline.pdf


Contact:
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